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ARTICLE VII CHURCH COUNCIL

A.

The Church Council, between meetings of the Governing Body, shall be
the primary policy approving body of the Church, with execution of such
policy left to the several principal Boards and Committees. The Council’s
functions shall be to envision the entire mission of the church, to formu-
late, execute, and evaluate plans and goals on the general direction of the
Church’s activities and to oversee the administrative functions of the
church.

The Church Council shall be composed of the following voting members:

Pastor (or Interim Pastor) Ex-officio with voice but not vote.
Moderator
Clerk
Chairpersons, or designated alternates, of the
Board of Deacons
Board of Trustees¥

Board of Christian Outreach
Board of Christian Education
Treasurer
Assistant Treasurer
Head Usher
Two members elected at large by the Governing Body who do not
already serve on one of the Boards of the church, for a term of one

(1) year.



The Church Council shall keep a complete and accurate record of its pro-
ceedings, and shall report to the Church at its regular and special meetings.
It shall provide for the annual internal auditing of the financial accounts of
the Church and make a written report to the Annual Meeting.

The Moderator shall serve as Chairperson of the Church Council and will
preside at all Church Council meetings. The Council shall designate an al-
ternate from the membership of the Church Council to serve in his/her ab-
sence at the point of need.

The Church Council shall meet monthly, or at the discretion of the Moder-
ator, for the transaction of such business as may properly come before it.
A majority shall constitute a quorum. Special meetings, when necessary,
may be called by the Chairman, the Pastor (or Interim Pastor), or by a peti-
tion of a majority of the Council members. Meetings of the Church Coun-
cil shall be announced in advance and shall be open to all members of the
Church except when the Council is in executive session.

The Church Council, upon a majority affirmative vote of its members
present, shall approve the employment of all non-ordained staff as re-
cruited and recommended by the appropriate Board or Committee.

The Church Council shall be responsible for the preparation of the slate of
nominees for Church offices and committee members for election at the
Annual Meeting. With the exception of the digital ministry committee.
The report shall be published at least one week prior to the Annual Meet-
ing. Any vacancies occurring during the year in any office of the Church
(other than that of Pastor(s) (or Interim Pastor(s)), in the Church Council
or in any of the principal Boards or Committees shall be filled by the
Church Council for the period to the next Annual Meeting or until their
successors are elected.

The Church Council shall convene a Nominating Committee consisting of
seven members as follows: Moderator, Chairpersons or delegates from
the Deacons, Trustees, Board of Outreach, Board of Christian Education,
Clerk and one member at large.

The Church Council shall review all fundraising activity of the Church,
and coordinate all special offerings.

The Church Council shall recruit and appoint chairpersons for special
events fundraising. These may include, but are not limited to, the Straw-
berry Festival, Lebanon Fair Hamburger Booth, and Holiday Bazaar.
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The Church Council shall nominate a Search Committee of seven (7)
members in the event of the resignation or removal of the Pastor. This
committee shall be elected at a Church meeting.

The Church Council may create such other special committees, as it may
from time to time deem necessary.

The Church Council shall annually review the complete preliminary bud-
get of the Church to be presented by the Trustees for, discrepancies or
omissions.

The Church Council shall appoint a By-laws committee in accordance
with Article XIV.

ARTICLE VIII OFFICERS, BOARDS, DELEGATES &

COMMITTEES

All officers, board members, delegates, and committee chairs shall be ac-
tive members of the Church.

Officers: The elected officers of this Church shall be:

Moderator

Clerk

Treasurer

Assistant Treasurer
Head Usher

The Boards shall consist of:
Board of Deacons
Board of Trustees
Board of Christian Education
Board of Christian Outreach
UCC Delegates:

Local - New London Association
Region - Southern New England Conference
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£B.

National — General Synod
Committees: The regular committees of this Church shall be:

Music Committee

Stewardship Committee

Flower Committee

Archives Preservation Committee]

Digital- Ministry-Committee
Digital Ministry Committee$

At Board and Committee meetings, ex-officio members shall not have the
right to vote. The Pastor is an ex-officio member.

Each Board may create from within or outside of its own membership
such committees or sub-committees as may be necessary to carry out its
responsibilities. The board shall report to the Church Council the forma-
tion of any Committee deemed necessary as to its purpose and member-
ship.

Honorary Board Members - Church members who have served many

years on a Board may be nominated by that Board and elected by the gov-
erning body, as honorary members for life and upon such election shall
thereafter be entitled but not required to participate in all meetings with
voice and without vote.

Absenteeism: If a member misses three (3) consecutive meetings of a
Board or Committee, without adequate reason, that member may be
deemed no longer able to serve and be so advised by the chair. Each
Board or Committee Chairperson shall notify the Church Council of any
vacancies or resignations. Church Council shall fill the vacancy according
to Article VII G.
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ARTICLE X1 COMMITTEES, THEIR ELECTION & DUTIES

A. Music Committee

1. Purpose
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To coordinate the music life of the Church.
Responsibilities

To secure a Director of Music and have general oversight of all
choir(s), and the special music of the Church.

Work with the Pastor (or Interim Pastor) to determine the goals
and objectives for the Director of Music.

Composition

The committee shall consist of four (4) members to be elected at
the annual meeting, two (2) each year for terms of three (3) years.
After serving two (2) full terms, a member is not eligible for re-
election for a period of one (1) year.

B. Stewardship Committee

1.

Purpose

To coordinate the annual budget fundraising and encourage par-
ticipation in church activities.

Responsibilities

Shall plan and conduct the annual stewardship drive to support the
proposed budget, and promote the cause of Christian stewardship.

Composition

The Stewardship Committee shall consist of six (6) members to
be elected at the annual meeting, two (2) each year for a term of
three (3) years. After serving two (2) full terms a member is not
eligible for re-election for a period of one (1) year.

C. Flower Committee

1.

2.

Purpose
To provide a support role in the worship service.

Responsibilities

20



To provide for the floral needs of the Church and to administer
special request designations.

Composition

The committee shall consist of three (3) members elected at the
annual meeting, one (1) each year for terms of three (3) years.
After serving two (2) full terms, a member is not eligible for
re-election for a period of one (1) year.

D. Acquisitions and Archives Preservation Committee

1.

Purpose
To maintain the Church acquisitions and archives.
Responsibilities

a. Evaluates proposed gift objects (not monetary gifts) to the
Church, prepares paperwork for accession (type of), cate-
gory of the collection and tax information. Provide evalua-
tions and recommendations to the Board of Trustees.

b. Records documents of existing and proposed acquisitions,
including location, insurance, manuals and maintenance
needed.

c. Keep storage for all permanent records and significant

events of the Church.
d. Maintain a written record of historical items owned.

e. Maintain and make available an inventory of the Church
records including in part:

1. When, where, by whom the Church was organized.

ii. The Church building — dates, history, and general
information.

1il. A list of all Pastors (or Interim Pastors) with infor-
mation concerning their education, ordination, pas-
torates, with photo.
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1v. Information on ministries and missionaries who
have gone from the Church.

V. A list of Church officials with dates of service.
3. Composition

The committee shall consist of three (3) members one (1) each
year, to be elected at the annual meeting, for a term of three (3)
years. After serving two (2) full terms, a member is not eligible
for re-election for a period of one (1) year.§
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EDB. Digital Ministry Committee 9
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1. Purposef

The digital ministry Committee is appointed by the Church Council to oversee the
digital ministries of the First Congregational church of Lebanon, UCC. (FCCL).9

The digital ministries are defined as FCCL’s website, Worship and church event
Livestream, and church approved social media platforms (for example, Facebook

and Instagram)q

2. Responsibilitiesy
1. To provide support and guidance to the Digital Minister.9
2. Recruit and recommend to council a candidate for Digital Minister9
3. Work with the Pastor (or Interim Pastor) to determine goals and objectives
for the Digital Minister.9

4. Develop, implement, and update a Website and Digital Media Policy.9

5. Recruit and train volunteers to use FCCL’s LiveStream System.§
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6. If necessary, recruit and recommend to council a candidate for assistant to

the Digital Minister.4

7. Participate with the Pastor in an annual Review Process.q

8. Provide annual compensation recommendations for the Digital Minister

and assistant (if applicable) to the Trustees.

9. Review and make recommendations to Trustees about maintenance and

upgrade of technology and equipment.§

10.Prepare a proposed budget request to submit to the Trustees for the annual
budget specifically for Digital Ministry.9
3. Compositiony
1. The Committee shall consist of three people: one representative from the

Trustees, one representative from the Deacons, and a member at large cho-

sen from the Church Council.q

2. The Digital Ministry Committee term for both the representatives of the

Board of Deacons and the Board of Trustees as well as the at laree Council

representative is one year. After serving three (3) consecutive terms a

member is not eligible for re-appointment for a period of one (1) year

ARTICLE XIII PAID STAFF or BY CONTRACT STAFF
for the following positions (which may or may not be filled)

A. Pastor (or Interim Pastor)
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a. Purpose

1. The Pastor (or Interim Pastor) is called to be the spiritual
leader of the congregation.

b. Responsibilities

i. To preach the Word, to administer the Sacraments and to oversee
the spiritual life of the Church.

ii. Expected to be a member of the Church and shall be an ex-officio
member of all boards and committees of the Church.

iii. Supervise the staff in conjunction with the appropriate boards or
committees.

iv. An ex-officio member of all boards and committees, shall work in
close cooperation with the Moderator and the Church Council to
help ensure that the whole program of the Church is operating ef-
fectively.

v. Shall have control of the pulpit, and the Buckingham Library Fund.
c. Election

i. The Pastor shall be chosen for an indefinite term, when a vacancy
occurs, by seventy-five percent (75%) of the members present and
voting at a special meeting duly called for that purpose. Voting to
be by ballot. Committee of seven (7), nominated by the Council
and elected by the Church members, shall seek out and recommend
suitable candidates for the pastoral office.

ii. The Church, by a two-thirds (2/3) vote at a meeting called for the
purpose, or the Pastor by notice of resignation, may terminate the
relationship with the understanding that such termination shall not
be effective for a period of sixty (60) days, unless mutually agreed
otherwise. Voting to be by ballot.

B. Secretary. The Secretary shall act as secretary to the Pastor (or Interim Pastor)
and assist the clerk, as well as perform other clerical duties such as the prepara-
tion of the Sunday bulletin, the monthly Church newsletter, maintains minutes of
boards and committees, and correspondence. She/he shall act as receptionist.
She/he shall be responsible for maintaining and updating the church’s electronic
records, ordering supplies and maintaining inventory. Conduct, as needed, the of-
ficial correspondence for the Church.
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i. Keep clear and distinct records of all receptions and dismissals and
deaths of members.

ii. Issue, upon request, letters of transfer of membership to other
Church bodies.

iii.  Issue, upon request of a member, a letter of removal from the rolls.

iv. Keep clear and distinct records of all baptisms and weddings per-
formed in the parish.

v. Keep an up-to-date list of names and addresses of all the members
and friends of the Church.

vi. Report all the above transactions to the Pastor (or Interim Pastor)
and the Board of Deacons.

C. Director of Christian Education. The Director of Christian Education shall pro-
vide overall leadership in educational ministry; to strengthen and expand a strong
Christian Educational program, with increased participation in all programs. De-
tailed position description is in the individual contract agreement.

D. Director of Music. Responsible for the music of the Church in cooperation with
the Pastor (or Interim Pastor) and the Music Committee. He/she may be the or-
ganist or, if not, assist in the selection of an organist, and shall act as Choir Direc-
tor, unless otherwise arranged. He/she shall determine, in consultation with the
Pastor (or Interim Pastor), appropriate musical selections and programs. IF RE-
QUESTED, the person shall also be responsible for providing the music for wed-
dings and funerals, receiving additional remuneration from the families for such.
Detailed position description is in the individual contract agreement.

%
%

E. Digital Minister. Responsibilities for Detailed position description is in the indi-
vidual contract agreement. Responsible for social media ministry and technical
support of the congregation. Helping the church provide and maintain an online
presence through social media and a website. Assisting members of the congrega-
tion, when possible, with technical questions. Work to provide a virtual worship
experience. Assisting all Boards and Committees and Ministry Teams in employ-
ing technology when asked or needed.

1. The Digital Minister is responsible to the Church Council and su-

pervised by the Pastor. There will be an annual review in Septem-
ber of each year.

25



F. Custodian. The Custodian shall be responsible for the cleanliness of the Church,
including vacuuming, washing, waxing, dusting, as well as, maintaining appropri-
ate supplies. The Custodian will perform minor repairs, monitor heat, lights, and
Church security, and shall set up for specified meetings and programs. The Custo-
dian shall perform these duties for weddings and funerals held in the Church.

G. Pastoral Assistant. In the event that a Pastoral Assistant is called, they will be ei-
ther ordained or licensed by the New London Association. She/he will support
the Pastor (or Interim Pastor) by preaching The Word, administering the sacra-
ments, and supporting the spiritual life of the church through outreach, program-
ming, and worship leadership.

1. Supervision of Paid Staff. All paid staff or by contract staff will be
directly supervised by the Pastor (or Interim Pastor). For circum-
stances where the Church Pastoral position is vacant, the modera-
tor in conjunction with the Church Council will oversee matters
concerning the supervision of the Staff. The Pastor (or Interim
Pastor) will work with the Board of Christian Education to deter-
mine goals and objectives for the Director of Christian Education.
The Pastor (or Interim Pastor) will work with the Trustees to deter-
mine the goals and objectives for the Secretary and Custodian.

The Pastor (or Interim Pastor) will work with the Music Commit-
tee to determine the goals and objectives of the Director of Music.
The Pastor (or Interim Pastor) will work with the Deacons to deter-
mine the goals and objectives of the Pastoral Assistant.

ii. The employee evaluation year will run September through August.
Evaluations will be conducted by the Pastor (or Interim Pastor) in
coordination with the supervising board or committee

H. Board of Christian Education for Christian Education Director, Board of Trustees
for Secretary and Custodian, and Music Committee for Director of Music). Per-
formance expectations will be documented. Formal, written Performance Ap-
praisals shall be completed by August 31. Salary recommendations will be made
by the Pastor (or Interim Pastor) and the appropriate board to the Board of
Trustees.

I. Filling a Vacant Position. The Pastor (or Interim Pastor) will consult with the ap-
propriate Board or Committee when a paid staff, or by contract staff vacancy oc-
curs. The Pastor (or Interim Pastor) and appropriate Board or Committee will
present recommended candidates to the Church Council for approval.

J.  ¥-Job descriptions shall be created for all positions, and approved by Church
Council.
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K. With the recommendation of the Trustees and the Church Council’s approval, paid
Staff positions and Contract Staff positions may be added without a By-law
change.
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